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Academic year 2019-20 was a turbulent year for 
Lebanon, and proved to be extraordinarily challenging 
for AUB. Between the protests that erupted during 
October 2019, Lebanon’s socio-political and 
economic crises, and the outbreak of the COVID-19 
pandemic, our plans took many unexpected turns. 
Nevertheless, against all odds, we were able to 
make progress on a number of our goals and achieve 
significant accomplishments. 

Since the beginning of AY 2019-20, we worked to 
ensure the continuity of the teaching and learning 
processes at FAS via transitioning to online teaching 
and learning. Before October 2019, the FAS team had 
already implemented a two-year strategy for online/
distance learning. This strategy includes the creation 
of an e-learning awareness course; exploring the 
possibility of transforming large lectures and multi-
section courses into online courses  
(as a pilot, ECON 211 – offered to more than 1,000 
students annually – was successfully transformed to 
an online-facilitated course); creating courses for an 
international audience; and creating programs that 
can be delivered completely online. After the eruption 
of the October 2019 protests, FAS was able to quickly 
and effectively transition to online/remote learning. 
As part of this effort, the FAS Academic Continuity 
Team (FAS-ACT) prioritized a student-centered 
approach to online learning and provided around-the-
clock updated advice, resources, best practices, and 
support to FAS students and faculty. A FAS-dedicated 
IT team was established to work closely on enhancing 
online technologies, assist faculty members with 
online teaching, and provide a variety of resources, as 
well as follow up with students on their online learning 
experiences and collect their feedback.

During AY 2019-20, we also established guidelines 
for the work and responsibilities of part-time faculty 
members, as well as guidelines to streamline their 
hiring and assess their teaching performance. In 
addition, and following the assessment conducted 
by the Graduate Council, we worked closely with FAS 
chairpersons on reviewing our graduate programs. 
Furthermore, and as part of my goal to support faculty 
development, a mentoring program for FAS assistant 
professors was established. The mentoring program 
will be implemented as of AY 2020-21. 

INTRODUCTION
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In light of the current economic situation in Lebanon and the AUB budget freeze, 
I encouraged FAS faculty members to seek internal and external research funds. 
Concurrently, we increased our collaborations with internationally recognized universities 
and organizations to enhance faculty research and teaching. We signed a Memorandum 
of Understanding (MoU) with Cambridge University around a Global Humanities Initiative 
and joined the Open Society University Network. Moreover, during spring 2019-20, I led 
the efforts for a proposal submission to the US Department of State’s US-Middle East 
Partnership Initiative (MEPI) Tomorrow’s Leaders Gender Scholars (TLS) Program. AUB was 
granted the amount of $10 million for this program, which focuses on strengthening gender 
studies and building capacity at the university level via a scholarship program for students 
and training for faculty and staff. As part of this scholarship, students are required to take 
one gender course during the semester they are awarded the scholarship. Consequently, 
the number of gender courses at FAS tripled, thereby securing a higher number of seats 
for our students in the program. This program will support AUB in reinforcing its gender 
studies component, increasing awareness of gender issues amongst students, and will 
provide faculty members and staff with additional resources to develop their knowledge 
in this field. Additionally, during spring 2019-20, and following a proposal submitted to 
Trustee Haffar, FAS was awarded $5 million to establish the Mamdouha El-Sayed Bobst FAS 
Dean Endowment. This fund will support the promotion of diverse academic initiatives, 
such as the Mamdouha El-Sayed Bobst Women and Gender Studies Annual Lecture 
and the Mamdouha El-Sayed Bobst Performing Arts and Theater Performance/Annual 
Lecture. It will also support ongoing interdisciplinary academic programming (including 
providing support to the Department of Computer Science and the Graduate Program in 
Computational Science), new academic programs and initiatives, provide research funds for 
the natural and experimental sciences, and promote student innovation through support 
for undergraduate research.

This academic year also marked the first year of the newly appointed director of the 
freshman program. The director was tasked to look at the challenges facing the program, 
particularly regarding admission, retention, and curriculum, as well as review the program 
and provide recommendations on how to strengthen it. This work will continue into AY 
2020-21. During AY 2019-20, the freshman program continued to implement its successful 
peer-to-peer mentorship program, and organized a number of events for the freshman 
cohort. During the spring lockdown, the freshman program and mentors provided much 
needed support through online platforms and organized online town hall meetings. During 
Summer 2020, the freshman program organized a summer “Boost” camp for freshman 
students in Math and Physics to help them smoothly transition into majors following the 
disruptions of the past academic year.  

During the upcoming 2020-21 academic year, we aim to support the delivery of online 
teaching and learning by converting key courses and labs into blended/online format and 
creating online courses that cater to an international audience; launch interdisciplinary 
online diplomas and programs; continue our review of the freshman program curriculum 
and make it a broader and richer experience for our students by introducing co-curricular 
activities; enhance the undergraduate and graduate student experience; support faculty 
development by creating a framework to incentivize and help faculty seek external grants 
and increase the number of MoUs between FAS and international universities; partially 
revamp the core curriculum with a focus on ethics; and successfully launch the MEPI-TLS 
Gender Scholars Program.
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Student Enrollment 

AY 
2019-20

FALL
2019-20

SPRING
2019-20

324

2,722 454

589

525

NEW FRESHMEN
compared with 336 
in the previous year

UNDERGRADUATES 
compared with 2,804 in the 
previous year

PhD 
students were registered 
compared with 34 in the previous 
year

GRADUATE STUDENTS 
compared with 493 in the 
previous year

NEW SOPHOMORES 
compared with 693 
in the previous year

GRADUATE STUDENTS 
compared with 514 in  
the previous year

UNDERGRADUATES  
compared with 3,029 
in the previous year

NEW GRADUATE STUDENTS  
compared with 161 in the 
previous year

143

2,994

35
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Student Services
During AY 2019-20, the FAS Student Services Office (SSO) 
team relocated to the Lee Observatory building, a new 
space that offers a welcoming atmosphere to all FAS 
students. It has a designated waiting area to streamline 
queuing and is accessible to all. 

Regardless of the challenges of this academic year, the 
SSO was able to complete a number of goals. The SSO 
fully automated the change of grade and study abroad 
requests via the Online Petition and Forms System (OPFS), 
thereby eliminating the use of paper forms and ensuring 
further automation of functions via this system. The SSO 
also introduced a new petition entitled “Request a P/
NP Grade (for spring 2019-20)” for a temporary period, 
to accommodate students who were not able to choose 
the P/NP option within the set deadline. Additional forms 
such as the Intention to Fulfill a Minor and Completion 
of Minor were also set to be incorporated via OPFS. To 
facilitate the work of student advisers, an ‘Advising Portal’ 
was launched that allows advisers to keep a record of their 
interactions with students and check the progress of their 
advisees towards their degree requirements. In parallel, 
the SSO launched an advising assessment survey and 
established a strategy to support online advising during 
lockdown. Furthermore, in an effort to improve acceptance 
yield for the upcoming 2020-21 academic year, all newly 
accepted FAS students were contacted with an intent to 
guide and answer questions related to respective majors 
and relevant AUB resources. 

As part of the SSO, the FAS Career Services Office 
developed and started implementing a five-year 
strategic plan to build the activities of the FAS Career 
Services Office. Two career services modules, Career 
Development and Workplace Skills and Dynamics were 
developed and approved by the FAS Undergraduate 
Curriculum Committee. These introductory modules 
aim to provide students with the necessary framework 
and orientation to enter the workforce skillfully. An 
internship structure was also developed that includes 
attending these two modules. In addition, a series of 
interactive workshops were developed and initiated 
in August 2019. The workshops moved online with 
the lockdown, incorporating an additional Employer 
Spotlight component that highlighted advice from 
current employers about how students can prepare 
to enter the workplace and the skills needed in these 
uncertain times. Furthermore, and to expand employer 
connections, and in addition to the constant cooperation 
and communication with employers who are looking to 
recruit FAS students and offer internships, an MoU was 
signed with MT2 which contributed to the establishment 
of an endowed student award and the participation of 
computer science students in Final Year Projects (FYP). 

During AY 2019-20, the 
FAS Student Services 
Office (SSO) team 
relocated to the Lee 
Observatory building, a 
new space that offers a 
welcoming atmosphere 
to all FAS students. 
It has a designated 
waiting area to 
streamline queuing and 
is accessible to all.
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New Academic 
Programs 
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A new interdepartmental minor in Gaming was approved 
by the FAS Undergraduate Curriculum Committee and the 
Faculty. This interdisciplinary minor is a joint collaboration 
between the Departments of Computer Science and English 
and includes newly developed courses from the Departments 
of Computer Science, English, and Education. The minor 
comprises two tracks: one for students majoring in social 
sciences or humanities, and one for students coming 
from computer sciences, engineering and other scientific 
disciplines. It introduces students to the key aspects of video 
game creation, such as narrative, game play, design, and 
development, as well as a critical look at social and political 
concepts across this audio-visual culture. Students will be 
able to pursue this minor as of AY 2020-21.

A new 
interdepartmental 
minor in Gaming 
was approved by the 
FAS Undergraduate 
Curriculum Committee 
and the Faculty.
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Research, Publications, 
and Grants 
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We continued to encourage FAS faculty members to seek 
internal and external research funds. During the fiscal 
year 2019-20, ten FAS faculty members received as lead 
principal investigators new external research grants 
totaling $1,187,311. These grants were received from 
the Arts and Humanities Research Council (AHRC); United 
Nations Educational, Scientific and Cultural Organization 
(UNESCO); National Science Foundation (NSF); Makerere 
University (MUK); Virginia Commonwealth University 
(VCU)/NIH; University of Stirling; Conservation, Food and 
Health Foundation, Inc.; UN Children’s Fund (UNICEF); and 
Lebanese National Council for Scientific Research (CNRS).

During the fiscal year 2019-20, thirty-eight FAS faculty 
members were awarded, through the Dean’s Office, 

short-term faculty development grants for travel to present 
research results at international conferences. As of early 
2020, the COVID-19 pandemic substantially affected 
conferences across the world, as they were turned virtual, 
cancelled, or postponed to next year. This explains the 
low number of short-term faculty development grants 
awarded. Eleven faculty members received long-term 
faculty development grants to conduct research during 
the summer months. The University Research Board (URB) 
awarded FAS faculty members twenty-seven new grants 
totaling $308,181, in addition to the renewal of sixteen 
grants amounting to $174,014. Six additional internal 
grants were funded through the Masri Institute ($19,500), 
WEFRAH ($65,000), and the Center for Teaching and 
Learning ($4,000).
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Faculty 
Affairs
During AY 2019-20, we received 241 applications for 
faculty positions. Thirteen new professorial-rank faculty 
members joined FAS in fall 2019-20, and one joined in 
spring 2019-20. By the end of AY 2019-20, eleven faculty 
members resigned, and five retired.

Furthermore, during AY 2019-20, twenty-two professors 
were on paid research leave, nine of whom were on 
Junior Faculty Paid Research Leave, and thirteen were on 
Periodic Paid Research Leave for either one semester or 
one year. Twelve faculty members were on Leave without 
Pay for either one semester or one year. In addition, three 
faculty members were fellows at the Center for Arts and 
Humanities (CAH).

Additionally, during AY 2019-20, FAS received 19 
applications for tenure: 12 applications for promotion 
with tenure, and 7 applications for tenure-only. Five 
faculty members were granted tenure in their current rank 
and eight faculty members were promoted with tenure.
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Academic Outreach 
and Social Impact

On August 4, 2020, a large explosion ripped the heart of 
Beirut. One of the largest accidental ammonium nitrate 
explosions ever recorded, this explosion was so massive 
that it was felt in Cyprus. More than 200 people lost their 
lives, 6,000 were injured, and 300,000 were displaced. 
The explosion caused extensive damage throughout 
the capital, and devastated homes, businesses, and 
several hospitals, schools, and universities. From the 
moment of the explosion, FAS turned its attention to our 
community, expanding our outreach and social impact to 
assist those most in need. An example of a FAS Dean’s 

Office-supported faculty and community-driven initiative 
is Khaddit Beirut. Dr. Najat Saliba, professor at the 
Department of Chemistry and Dr. Carmen Geha, associate 
professor at the Department of Political Studies and 
Public Administration, launched this grassroots initiative 
led by a group of experts, academics, artists, athletes, 
and activists who have worked on a road-map to 
recovery, and to support projects in the fields of 
community health, environmental health, education, and 
small businesses. 

Additionally, the FAS Dean’s Office has provided 
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communication support and visibility to the below 
initiatives involving FAS faculty members: 

• The Department of Psychology joined forces with
Embrace to support their Mental Health Disaster
Response. Professors from the Department of
Psychology have been actively engaged in conducting
community support sessions for more than 400
people on the ground, developing psychological
first aid material for the public, conducting several
pro-bono group and individual therapy sessions,
and giving workshops to junior psychologists at the

Embrace free clinic. 

• “The Theater Relief Group in Lebanon - تجمع إغاثة 
 initiative seeks to support artists to ”المسرح في لبنان
return to creating the art that their communities need. 

From the moment 
of the Beirut Port
explosion, FAS 
turned its attention 
to the needs of 
our community, 
expanding its 
outreach and social 
impact to assist 
those most in need.
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Academic Initiatives
The events of the past academic year upended the plans 
of our academic initiatives, disrupting scheduled activities 
and events. However, we were still able to continue with 
numerous projects, activities, and events. 

The Mellon-funded Women and Gender Studies (WGS) and 
Performing Arts and Theater Initiatives organized activities, 
worked to strengthen communications and outreach, 
and increased collaborations and institutional ties with 
international partners. The WGS continued to direct the 
Minor in Women and Gender Studies at AUB, increasing 
the courses offered as part of this minor. During fall  
2019-20, the WGS Initiative planned a program of events 
in collaboration with the Center for American Studies and 
Research, entitled “Women and Writing”. Also during fall 
2019-20, Dr. Srila Roy from the University of Witwatersrand 
visited AUB to give a well-attended talk and discuss plans 
for future collaboration. 

The Performing Arts and Theater Initiative continued to 
think strategically about new ways to engage with the 
community locally and globally. Two significant scholarly 
volumes that grow directly out of the Initiative’s long 
record of production in the last few years were published: 
first, Sentence to Hope, a collection of translated plays, 
essays and other writings by Sa’dallah Wannous; and 
second, Modern and Contemporary Political Theater from 

the Levant, from Brill, a critical study with translations. 
Furthermore, the Performing Arts and Theater Initiative 
continued to create live performance and theatrical 
performance digitally.

The AUB-Princeton Collaborative Initiative, a five-year 
partnership between FAS and the Mamdouha S. Bobst 
Center for Peace and Justice at Princeton University, 
engages in short-term faculty exchanges, summer 
teaching programs and joint conferences and workshops. 
The call for proposals for the workshop on the Politics of 
Everyday Contestation in the Arab World co-organized by 
Dr. Tania Haddad, assistant professor at the Department 
of Political Studies and Public Administration and  
Dr. Amaney Jamal, director of the Bobst Center, was 
circulated in August 2019. More than 100 abstracts were 
received (including 30 from AUB). The two-day workshop 
was scheduled to take place on March 20-21, 2020, but 
was postponed due to the pandemic. The call for the 
2020 Summer Teaching Program at AUB for Princeton 
faculty members was also launched, and a faculty member 
was selected to teach a summer intensive course at the 
Department of Political Studies and Public Administration. 
However, this activity was also postponed until June 2021.
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Events, Conferences, 
Seminars, and Concerts
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At the beginning of the academic year and during fall 
2019-20, FAS organized and supported a number of 
events, which included:

• The Christmas concert, which attracted more than 
1,000 people to Assembly Hall.

• The AUB Lunar Year Festival, commemorating the 
50th anniversary of the Apollo 11-manned moon 
landing with a series of multidisciplinary and 
interdepartmental activities around the Moon. The 
event was concluded by a jazz concert at AUB and 
was covered by local media.

• The Media Infrastructure in the Middle East 
Conference. The conference hashtag #media_infra 
made it as a trend on Twitter in Lebanon with around 
half a million impressions and 300k reach.

• Networked Complexity, an online conference on the 
work-in-progress on the gathering of epidemiological 
data, its technical and ethical challenges, and its 
modeling (from the coarse grained compartmental, 
to the fine grained agent based models). This online 
conference was organized by the Center for Advanced 
Mathematical Sciences (CAMS) in collaboration with 
the Departments of Physics and Biology.

• Humanities in Times of Crisis, the AUB 2020 
E-Reunion for FAS Alumni.  

During spring 2019-20, we were unable to organize any 
events due to the lockdown. However, with the easing 
of the lockdown in July 2020, we were able to hold the 
2020 FAS Awards Ceremony at Assembly Hall. During this 
ceremony, students were presented with their awards 
in the presence of President Khuri. Keeping in line with 
community health and safety measures, only students 
were allowed to attend, and the event was live streamed 
for donors, parents and the public. 
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Visibility and 
Outreach
Over the past academic year, visibility and communication have been two of my biggest priorities. 
During lockdown, I increased communication with the FAS community via email and via hosting 
virtual meetings with staff and faculty. We addressed graduating students through emails and videos, 
and reached out to alumni through AUB’s fundraising campaign. As part of our outreach campaign, 
we are currently initiating a project to update, segment, and assess our alumni database with the 
aim to increase outreach and work on building a solid alumni network. Moreover, the transition to 
online learning has increased FAS visibility via our website and social media channels. FAS proved 
to be a leader in implementing a number of tools and techniques to ensure a vibrant online learning 
experience for students. We also created a dedicated webpage to help faculty members conduct 
their teaching online using state-of-the-art techniques. Via social media and the FAS website, we 
emphasized the promotion of content such as stories and posts related to FAS faculty, research, 
students and alumni (https://bit.ly/3ftFx1j). In addition, we created an Instagram account for FAS 
targeting mainly students and young followers, and doubled our followers on Twitter organically. During 
lockdown, we engaged FAS staff through the #WindowOfHope photography initiative, and students 
through the #TalentOutbreak initiative.
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IT Services
The FAS IT Unit continued to support FAS operations. This year, the Unit 
provided support for FAS faculty members to transform their course delivery 
to the technology-enhanced method. This included advising faculty members 
on best tools to use, providing the needed training for utilizing such tools, 
purchasing needed equipment and equipping classrooms to allow for video 
recording. The Unit also supported the faculty administration with conducting 
operations remotely. Finally, the Unit transformed paper based forms such as 
“Change of Grade,” “Study Abroad Course Approval”, and “Summer Arabic 
Program Application” to online forms.

Space and 
Facilities
FAS continued to renovate existing spaces to support our programs. The 
Department of Computer Science started using its renovated premises on Bliss 
Hall second floor at the beginning of fall 2019-20. The Arabic Communication 
Skills Unit relocated to Reynolds 5th floor, where we added a language 
classroom and turned three offices into shared offices to host instructors. We 
also completed a moderate renovation of classroom Ada Dodge 209, used for 
teaching Arabic as a Foreign Language. The renovation of classrooms in Nicely 
Hall was put on hold after we finished the renovation of Nicely 209. The Lee 
Observatory renovation project was completed, and the SSO relocated there 
at the beginning of the spring 2019-20 term. The renovation of Building 37 
started at the beginning of 2020. Once completed, the building will house the 
FAS Dean’s Office.
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FAS Proud 

The Harvard Alumni Association awarded FAS alumna Dr. Leila T. Fawaz the 
2020 Harvard Medal. Dr. Fawaz graduated from AUB in 1968 with a BA and MA 
in History, and received her PhD in History from Harvard University in 1979. 

In 2012, Professor Fawaz was awarded the title of Chevalier in the French 
National Order of the Legion of Honour. She also served as the founding 
director of the Fares Center for Eastern Mediterranean Studies at Tufts University 
and as President of Harvard University Board of Overseers. Dr. Fawaz is a 
member of the Council on Foreign Relations as well as a member of the Comité 
Scientifique of the Maison Méditerranéenne des Sciences de l’Homme at the 
Université d’Aix-Marseille. 

Dr. Leila T. Fawaz
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